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I. INTRODUCTION
1.1. Preamble

I. Introduction and background:
Family Care for Children (FCC) is a non-governmental organization working to improve the social welfare of the child and youth in Rwanda through Child Rights promotion and protection. 

Family Care for Children was founded in 2017, in Kiramuruzi Sector, Gatsibo District; whereby it was started by children and youth who were associated in a club named “Darling Club” trained and supported by various International and National Organizations working in domain of child rights. The mission of that club was teaching and sensitizing child ren in diverse issues, on the study of child rights, unity and reconciliation, fighting against the ideology of genocide; via songs, dances and diverse artistic talents. 

During the year 2017, after 6 years of experience of working with children and youth, and National some members decided to change the domain of work, vision and mission. So the above club changed its name to Family Care for Children (F.C.C) and expanding the activities. 

The Family Care for Children (FCC) is non-profit organization which privately focuses on the promotion of the social welfare and wellbeing, rights and protection of the children/youth under less than 25 years whereby those are roots of better future of the country.

a. VISION: 

To have a Social Welfare and well-being of the child within a family this fully respects Child Rights.
b. MISSION: To protect the Child/Youth, advocate the issues affecting them, Improve the mindset of the community on Child Participation and Capacity building in child rights.
c. OBJECTIVES: 

· Support children, parents and community in promotion of social welfare and well-being of the child and full respect of child rights

· Promote and arise national consciousness for the respect of child rights, as defined in the United Nations Convention on Rights of the Child (UNCRC)

· Advocate issues affecting children/youth to the local and national institutions

· Undertake researches in the field of child rights and
d. VALUES:
· Child interests

· Gender equality

· Non discrimination
1.2. Policy Statement

Everyone who participates in FCC's activities is entitled to do so in an enjoyable and safe environment.  The FCC have a moral and legal obligation to ensure that, when given responsibility for Child, staff and volunteers provide them with the highest possible standard of care.

FCC is committed to provide the best possible care for children under its care and supervision. To that end, it has adopted this Child Protection Policy which is designed to promote best practice in child protection within FCC. This policy is based on the UN Convention on the rights of child, Human rights principles, National integrated child protection policy and our duties.
FCC is committed to devising and implementing policies so that everyone accepts their responsibilities to safeguard children from harm and abuse.  This means to follow procedures to protect children and report any concerns about their welfare to appropriate authorities.

The CPP has been developed by the team of FCC in consultation with SC, and other experts 
1.3. Objectives of the policy

1.3.1. General Objective

The general objective of the policy is to prevent abuse of children and to manage abuse if it occurs or is alleged.
1.3.2. Specific objectives of this policy are:

· Encouraging staffs, volunteers  and members of FCC who directly involve with children to apply the skills needed to contribute to each child’s development and protection,
· Ensuring that all staffs of FCC have the  information needed to contribute to child promotion and protection,
II. PRINCIPLES OF THE CHILD PROTECTION POLICY
2.1. FCC's Child Protection Policy is based on the following principles: 

In all matters relating to children, the welfare of children is of paramount importance. 

A proper balance must be struck between protecting children and respecting the rights and needs of parents/guardians/care-givers and families but where there is conflict, the child's welfare comes first. 

Children have a right to be heard, listened to and to be taken seriously and taking in consideration of their age and understanding, they should be consulted and involved in all matters and decisions that may affect their lives. 

Within the context of this policy which is designed to protect children from abuse, parents/guardians/care-givers should be consulted and involved in matters concerning their children. 

Actions taken to protect a child should not in themselves be abusive or cause the child unnecessary distress and every action and procedure should consider the overall needs of the child. 

The criminal dimension of any action cannot be ignored. 

Effective child protection requires familiarity with child protection guidelines and procedures and clarity of responsibility for staff who have substantial unsupervised access to children as part of their work. 

· 2.2. FCC’s DUTIES IN RELATION TO CHILD PROTECTION 

In discharge of its duties to safeguard children, FCC undertakes to: 
· Promote the general welfare, health, development and safety of children; 

· Adopt a code of behaviour for employees working with children;
· Adopt and consistently apply safe and clearly defined methods of recruiting, selecting or assigning staff on placements or undertaking research with children,

· Adopt and consistently apply safe management policies and practices with regard to child protection; 

· Raise awareness within FCC and member associations about potential risks to children's safety and welfare; 

· Develop procedures to provide specific guidance to staff and volunteers who may have reasonable grounds for concern about the safety and welfare of children involved with the organization.
III. PROBLEMATIC AND BACKGROUND
3.1. Problematic
The children are one of the vulnerable groups who require special protection of all institutions in the society. The public, private institutions and Civil Society Organizations must take into consideration the particular rights of children when it comes to work with them or for them.

The Republic of Rwanda is party to numerous International Conventions, Declarations or Treaties on human rights, education, labor, disabilities and refugees. These include the United Nations convention of the rights of the child (UNCRC, 1989), its two optional protocols on children in armed conflict and on sale of children, child prostitution and child pornography and is party to the African charter on the rights and welfare of the child (ACRWC).

Every child is potentially at risk of abuse and exploitation. Some girls or boys may be more vulnerable to abuse and exploitation, due to various forms of discrimination relating to their socio-economic status, gender, disability or living situation. 
Therefore, it is important that every person connected with FCC understands child abuse and his /her respective role and responsibilities in protecting children.

FCC strongly condemn all forms of child abuse and exploitation, within or outside the FCC. We always respond to any case of proven, alleged or attempted abuse within our sphere of influence according to its nature.

We are committed to actively safeguarding children from harm and ensuring children’s rights to protection are fully realized by taking seriously. It is our responsibility to promote child safe practices and protect children from harm, abuse, neglect and exploitation.

3.2. Background 
FCC is committed to the following:
· The welfare of the child is paramount,
· All children, whatever their age, culture, ability, gender, language, racial origin, religious belief and/or sexual identity should be able to enjoy their rights in safe environment,
· Taking all reasonable steps to protect children from harm, discrimination and degrading treatment and to respect their rights, wishes and feelings,
· All suspicions and allegations of poor practice or abuse will be taken seriously and responded to swiftly and appropriately,
· All FCC's employees recruited to work with children will be selected                                                             with regard to their suitability for that responsibility, and will be provided with guidance and/or training in good practice and child protection procedures.
Working in partnership with parents and children is essential for the protection of children.
IV. CHILD ABUSE, TYPES AND INDICATORS OF ABUSE

4.1. Definition
Child abuse is any form of physical, emotional or sexual mistreatment or lack of care that leads to injury or harm, it commonly occurs within a relationship of trust or responsibility and is an abuse of power or a breach of trust.  Abuse can happen to a child regardless of their age, gender, race or ability.

The abuser may be a family member, someone the child encounters in residential care or in the community. Any individual may abuse or neglect a child directly, or may be responsible for abuse because he/she fails to prevent another person harming the child.

Abuse in all of its forms can affect a child at any age.  The effects can be so damaging that if not treated may follow the individual into adulthood.
Child  with disabilities may be at increased risk of abuse through various factors such as stereotyping, prejudice, discrimination, isolation and a powerlessness to protect themselves or adequately communicate that abuse had occurred.

4.2. Types of Abuse

· Physical Abuse: Where adults physically hurt or injure a child e.g. hitting, shaking, throwing, poisoning, burning, biting, scalding, suffocating, drowning.  Giving Child alcohol or inappropriate drugs would also constitute child abuse.
This category of abuse can also include when a parent/carer reports non-existent symptoms or illness deliberately causes ill health in a Child they are looking after.  This is called Munchausen's syndrome by proxy.

· Emotional Abuse: The persistent emotional maltreatment of a Child, likely to cause severe and lasting adverse effects on the child’s emotional development.  It may involve telling to a Child that  he/she is  useless, worthless, unloved, inadequate or valued in terms of only meeting the needs of another person.  It may feature expectations of Child that are not appropriate to their age or development.  It may cause a Child to be frightened or in danger by being constantly shouted at, threatened or taunted which may make the Child frightened or withdrawn.

Ill treatment of children, whatever form it takes, will always feature a degree of emotional abuse.
· Bullying may come from another Child or an adult.  Bullying is defined as deliberate hurtful behaviour, usually repeated over a period of time, where it is difficult for those bullied to defend themselves.  There are four main types of bullying:
It may be physical (e.g. hitting, kicking, slapping), verbal (e.g. racist or homophobic remarks, name calling, graffiti, threats, abusive text messages), emotional (e.g. tormenting, ridiculing, humiliating, ignoring, isolating form the group), or sexual (e.g. unwanted physical contact or abusive comments).
· Neglect occurs when an adult fails to meet the Child’s basic physical and/or psychological needs, to an extent that is likely to result in serious impairment of the child’s health or development.  For example, failing to provide adequate food, shelter and clothing, failing to protect from physical harm or danger, or failing to ensure access to appropriate medical care or treatment, refusal to give love, affection and attention.
· Sexual Abuse occurs when adults, adolescent (male and female) use children to meet their own sexual needs.  This could include full sexual intercourse, masturbation, oral sex, anal intercourse and fondling.  Showing Child pornography or talking to them in a sexually explicit manner are also forms of sexual abuse.
4.3. Indicators of Abuse

Even for those experienced in working with child abuse, it is not always easy to recognise a situation where abuse may occur or has already taken place.  Most people are not experts in such recognition, but indications that a child is being abused may include one or more of the following:

· Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries,
· An injury for which an explanation seems inconsistent,
· The Child describes what appears to be an abusive act involving him/her,                                                                                                                                                                                                                                                                                                     
· Another Child or adult expresses concern about the welfare of a Child,
· Unexplained changes in a Child’s behaviour e.g. becoming very upset, quiet, withdrawn or displaying sudden outbursts of temper,
· Non appropriate sexual awareness,
· Engaging in sexually explicit behaviour,
· Distrust of adult’s, particularly those whom a close relationship would normally be expected,
· Difficult in making friends,
· Being prevented from socializing with others,
· Displaying variations in eating patterns including over eating or loss of appetite,
· Losing weight for no apparent reason,
· Becoming increasingly dirty or unkempt.
Indicators of bullying include:
· behavioural changes such as reduced concentration and/or becoming withdrawn, clingy, depressed, tearful, emotionally up and down, reluctance to go training or competitions

· an unexplained drop off in performance,
· physical signs such as stomach aches, headaches, difficulty in sleeping, bed wetting, scratching and bruising, damaged clothes, bingeing e.g. on food, alcohol or cigarettes,
· a shortage of money or frequents loss of possessions,
It must be recognized that the above list is not exhaustive, but also that the presence of one or more of the indications is not proof that abuse is taking place.  It is NOT the responsibility of those working in FCC to decide that child abuse is occurring.  It IS their responsibility to act on any concerns.

V. CODE OF CONDUCT
To provide children with the best possible experience and opportunities every staff of FCC must operate within FCC's administrative and financial procedures manual and code of conduct.
It is not the responsibility of employees to make judgments about whether or not abuse is taking place.  It is however their responsibility to identify poor practice and possible abuse and act if they have concerns about the welfare of the child.

The section below will help staff identify what is meant by good practice and poor practice.

5.1. Good Practice

All personnel should adhere to the following principles and actions:

· Work always in an open environment (e.g. avoiding private or unobserved situations and encouraging open communication with no secrets),
· Treat all Child equally and with respect and dignity,
· Put  always the welfare of the child at forefront , 

· Maintain a safe and appropriate distance with staff (e.g. it is not appropriate for staff to have an intimate relationship with a child or to share a room with them),
· Avoid unnecessary physical contact with child.  Where any form of manual/physical support is required it should be provided openly and with the consent of the child.  Physical contact can be appropriate so long as it is neither intrusive nor disturbing and the child’s consent has been given.
· Involve parents/cares wherever possible, e.g. where child need to be supervised in changing rooms, encourage parents to take responsibility for their own child.  

· Request written parental consent if staffs or other officials are required to transport children in their cars,
· Gain written parental consent for any significant travel arrangements e.g. overnight stays,
· Ensure that if mixed teams are taken away, they should always be accompanied by a male and female member of staff,
· Ensure that at away events adults should not enter a child’s room or invite child to their rooms,
· Be an excellent role model, this includes not smoking or drinking alcohol in the company of child,
· Give   always enthusiastic and constructive feedback rather than negative criticism,
· Recognizing the developmental needs and capacity of the child and do not risk sacrificing welfare in a desire for FCC or personal achievements,  

· Keep a written record of any injury that occurs, along with details of any treatment given,
· Be visible to others when working with children whenever possible.
5.2. Poor Practice/
The following are regarded as poor practice and should be avoided by all personnel:
· Unnecessarily spending excessive amounts of time alone with Child away from others,
· Taking child alone in a car on journeys, 

· Taking child to your home where they will be alone with you,
· Sharing a room with a child,
· Engaging in rough, physical or sexually provocative games, including horseplay,
· Allow or engage in inappropriate touching of any form,
· Allow child to use inappropriate language unchallenged,
· Making sexually suggestive comments to a child, even in fun,
· Reducing a child to tears as a form of control,
· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon,
· Do things of a personal nature that the child can do for themselves.
When a case arises where it is impractical/impossible to avoid certain situation e.g. transporting a child on your car, the tasks should only be carried out with the full understanding and consent of the parent/care and the child involved.

If during your care you accidentally hurt a child, the child seems distressed in any manner, appears to be sexually aroused by your actions and/or if the child misunderstands or misinterprets something you have done, report any such incidents as soon as possible to another colleague and make a written note of it.  Parents should also be informed of the incident.

VI. CONSULTATION OF THE CHILDREN
 In the activities of FCC which involves the children, it is prohibited for any FCC’s staff /volunteer to implement these activities without their engagement in the preparation of them.

Children will be engaged in the implementation of this CPP by informing and engaged them in all process of its implementation when working with them and engaged in decisions that have implications in their lives.
VII. RISKS ASSESSMENT 

FCC personnel will undertake a child protection risk assessment on all programs and activities that have contact with children. The assessment should identify risks, classify any high risk activities, and document steps being taken to reduce or remove these risks. 

Child Protection Risk Assessments should be undertaken at the program design and proposal stage and at all reporting intervals. 

Types of Risk due to the structure of the FCC and its member organizations, it should be acknowledged that each member association may provide different services, programmes, and activities resulting in different risks for each. It is especially important to recognize the risks of programmes and activities carried out in areas where children are already vulnerable within their communities. Examples of risks include, but are not limited to, the safety of children returning home from FCC's activities and programmes, the safety of children as they are transported to and from places under the care of the FCC's staff and volunteers, the safety of children participating in FCC's events, and the safety of children taking advantage of FCC's services. Potential risk factors may include weather and natural disasters, possibility for abuse and exploitation, and locational hazards. 

Effective child abuse prevention strategies will be incorporated in all FCC's program designs, activities and emergency responses.

VIII. INTERACTING WITH CHILDREN
In every business that touch a life of a child, it is a must that you consider that whatever you do to his or her life means a lot, therefore FCC's Staffs  in implementing their  tasks in case of interacting with children are parties of the target group, the employee or anyone in the session must respect  the following conditions:

· Treat all children and their families with respect and dignity, using appropriate language, respect for their privacy and keeping information about them confidential;
· Listen to children, be sensitive to the signals they send you about how comfortable they are (their language, conversation and physical intimacy) and respond accordingly;
· Stop any interaction with a child if a child says stop, or if the child appears uncomfortable with the interaction;
· Always be in view of another adult when with a child; that is, don’t be alone with a child unless it is unavoidable or the child is in immediate danger. This is for the child’s protection and to protect you from false accusation;
· Do not take a child to your accommodation or encourage meetings outside the programmed activity;
· Do not give children alcohol, cigarettes or drugs;
· Do not become involved sexually with a child whether by direct contact, exposing them to sexual materials or other non-contact sexual activity (grooming); 
· Do not slap, hit, physically or emotionally abuse any child. Abuse can happen through your physical actions, words or emotional messages you send.
IX. PHOTOS AND STORIES OF CHILDREN
The following minimum standards must be observed to ensure that human dignity and the right to personal privacy are respected when taking photos and videos of those with whom FCC  works, especially children:

· Always check what photography or filming is appropriate with a FCC's representative before taking photos or videos;
· Always ask permission from a child and the child’s guardians if you wish to take photos or videos, and explain how they will be used;
· FCC requires written permission from the individual concerned or their guardians when a photo, video or story clearly identifies and provides substantial information about a particular person; and places a person in a situation that could be damaging to their dignity, safety or reputation. For example: information about his status, involvement in prostitution or sex abuse or armed conflict. etc.…
· Be extremely sensitive to a person’s vulnerability at times of trauma or grief, and always assess how a photo, video or story will impact on the safety, dignity and well-being of the person concerned;
· Photos and stories must not use real names of children or real locations, when communicating sensitive information. For example, HIV status or sexual abuse;
· Treat with the utmost importance the confidentiality of children in FCC’s programmes;
· Ensure file labels, meta data or text descriptions do not reveal identifying information about a child when sending images electronically or publishing images in any form.
X. RESPONDING TO SUSPICIONS AND ALLEGATIONS
It is a responsibility of any one working with FCC to act on any concerns through contact with the appropriate authorities so that they can then make inquiries and take necessary action to protect the Child.  This applies both to allegations/suspicions of abuse occurring within FCC and to allegations/suspicions that abuse is taking place elsewhere.
10.1. Child Protection Unit (CPU) and Child Protection Officer (CPO)

10.1.1. Child Protection Unit (CPU)
FCC have to appoint the Child Protection Unit (CPU) composed by 4 persons from the existing staff with the following responsibilities:

· To carry out assessments of children when there is a concern that they have, or may have, suffered from abuse and ensure that those children are listened to and helped. 

· The Child Protection Unit is devoted to ensuring that all children are adequately protected and CPU also is available for consultation on child protection matters.
10.1.2. Child Protection Officer (CPO)

FCC will appoint a Child Protection Officer selected from the existing staff to act as a liaison with outside organizations and as a resource person to any staff member or volunteer. 

The Child Protection Officer is responsible for the implementation of FCC's Child Protection Policy and procedures. 

The Child Protection Officer is responsible, in particular, for ensuring that the standard reporting procedure is followed, so that suspected cases of child neglect or abuse are referred promptly to the designated person.

The main responsibilities for the Child Protection Officer are to:

· Ensure that FCC's child protection policy is followed; 

· Provide information and advice on child protection within the FCC;

· Report reasonable allegations or suspicions of child abuse to the relevant statutory authority, 

· Report to the appropriate FCC's Authority any reasonable suspicion or allegation of child abuse or neglect held or made in respect of a member of the FCC's personnel,

· Follow the reporting of suspected child abuse to the civil authorities, inform the parents/guardians of a child of concerns that their child may have been harmed or abused and that the matter has been reported to the authorities unless it is the case that so notifying the parents/guardians might pose a risk of harm to the child or any other child. A decision not to inform the parents/guardians should be recorded in writing together with the reasons for not doing so and the relevant civil authorities should be notified that the parents/guardians have not been informed; 

· Ensure appropriate information is available at the time of referral of child protection concerns to the appropriate authorities and that the referral is confirmed in writing, under confidential cover; 

· Ensure that any person reporting alleged child abuse is aware of the supports available to him/her from FCC; 

10.2. Response to allegations/suspicions
The following section explains how to respond to allegations/suspicions.
10.2.1. Receiving Evidence of Possible Abuse

We may become aware of possible abuse in various ways.  We may see it happening, we may suspect it happening because of signs such as those listed in section above mentioned, it may be reported to us by someone else or directly by the Child affected.

In the last of these cases, it is particularly important to respond appropriately.  If a Child says or indicates that he/she is being abused, you should:
· stay calm so as not to frighten the Child,
· reassure the child that he/she is not to be blamed and that it was right to tell,
· listen to the child, showing that you are taking the case seriously,
· keep questions to a minimum so that there is a clear and accurate understanding of what has been said.  The law is very strict and child abuse cases have been dismissed where it is felt that the child has been led or words and ideas have been suggested during questioning.  Only ask questions to clarify,
· inform the child that you have to inform other people about what he/she have told you.  Tell the child this is to help stop the abuse continuing,
· safety of the child is paramount.  If the child needs urgent medical attention call an ambulance, inform the doctors of the concern and ensure they are made aware that this is a child protection issue,
· record all information,
· report the incident to the hierarchy Authorities include the Police when the child abuse has been committed by the top manager.
10.2.2. Recording Information

To ensure that information is as helpful as possible, a detailed record should always be made at the time of the disclosure/concern.  In recording you should confine yourself to the facts and distinguish what is your personal knowledge and what others have told you.  Do not include your own opinions.
Information should include the following:

· The child’s name, age and date of birth,
· The child’s home address and telephone number,
· Whether or not the person making the report is expressing their concern or someone else,
· The nature of the allegation, including dates, times and any other relevant information,
· A description of any visible bruising or injury, location, size etc.  Also any indirect signs, such as behavioural changes,
· details of witnesses to the incidents,
· the child’s account, if it can be given, of what has happened and how any bruising/injuries occurred,
· Have the parents been contacted?  If so what has been said?
· Has anyone else been consulted?  If so record details,
· Has anyone been alleged to be the abuser?  Record details,
10.2.3. Guidelines on how to respond to suspected child abuse 

When abuse is disclosed to a member of staff, engaged in FCC's activities or in activity recognized by or affiliated to FCC, he or she must: 

· React calmly, as over-reacting may alarm the child and compound feelings of anxiety and guilt:
· Listen carefully and attentively; take the child person seriously; 

· Reassure the child that they have taken the right action in telling; 

· Inform whoever has made the disclosure that the information cannot be kept completely confidential as it will have to be passed on to the appropriate authorities; 

· Do not ask the child to repeat the story unnecessarily. 

· Ask questions only for the purpose of clarification. Be supportive, but do not ask leading questions or seek intimate details beyond those volunteered by the child.; 

· Check with the child to ensure that what has been heard and understood by you is accurate; 

· Do not express any opinions about the alleged abuser; 

· Record the conversation as soon as possible, in as much detail as possible (use the child's own words – do not synopsize)

· Sign and date the record; 

· Explain and ensure that the child understands the procedures which will follow (explanation should be age-appropriate),

· Treat the information confidentially, sharing it only with persons who have a right to hear it, 

· Not take any further action or discuss the matter further with anyone else unless advised otherwise. 

10.2.4. Reporting the Concern
All suspicions and allegations must be reported to the appropriate person .  It is recognised that strong emotions can be aroused particularly in cases where sexual abuse is suspected or where there is misplaced loyalty to a colleague.  It is important to understand these feelings but not allow them to interfere with your judgement about any action to take. FCC expects its members and staff to discuss any concerns they may have about the welfare of a child immediately with the person in charge and subsequently to check that appropriate action has been taken.

10.2.5. Confidentiality

Every effort should be made to ensure that confidentiality is maintained for all concerned.  Information should be handled and disseminated on a need to know basis only.  This includes the following people:

· The Staff with child protection in its attributions,
· The parents of the child,
· The person making the allegation,
· Social Services/police,
· The alleged abuser (and parents if the alleged abuser is a child),
· Seek social services advice on who should approach the alleged abuser.

All information should be stored in a secure place with limited access to designated people, in line with data protection laws.

Duty of confidentiality 
All information or allegations regarding a child protection concern should be shared only on "a need to know" basis in the best interests of the child. 

No undertakings regarding secrecy can be given. Those working with a child should make this clear to all parties involved although they can be assured that all information will be handled taking full account of legal requirements. 

They are not intended to limit or prevent the exchange of information between different professional staff who have a responsibility for ensuring the protection of children. The provision of information to the statutory agencies for the protection of a child is not a breach of confidentiality or data protection. 

It must be clearly understood that information which is gathered for one purpose must not be used for another without consulting the person who provided that information. 

The issue of confidentiality should be part of the general training of staff who work with children.

XI. INTERNAL INQUIRIES AND SUSPENSION
The Executive Secretary of FCC will make an immediate decision about whether any individual accused of abuse should be temporarily suspended pending further police and social services inquiries,
Irrespective of the findings of the social services or police inquiries the Board of FCC will assess all individual cases to decide whether a member of staff or volunteer can be reinstated and how this can be sensitively handled. 
XII. RECRUITING AND SELECTING NEW STAFF
12.1. Recruitment

It is important that the steps highlighted below, are taken to prevent unsuitable people from working with children.  This applies equally to paid staff and volunteers, both full and part time.  To ensure unsuitable people are prevented from working with children the following steps should be taken when recruiting:

- FCC will provide a clear definition of the role of employees, clarifying and agreeing expectations regarding the role of a new worker and identifying the minimum level of personal qualities and skills required to fill the post. 
- The job description of the new staff to be hired for the project related to child rights, the knowledge of child rights laws, policy and measures of child protection must appear in the priorities to consider the application. But also for the other staffs of FCC should be aware of this policy in order to avoid its violation.
- The new staff should present criminal record, recommendation letter from the previous employer outlining his character and behaviour and contact details of 3 person of reference.
FCC's staff working with children shall be oriented to CPP of FCC and sign compliance form. 

12.2. Training

In addition to pre-selection checks, the safeguarding process includes training after recruitment to help staff and volunteers to:
· Analyse their own practice against what is deemed good practice, and to ensure their practice is likely to protect them from false allegations,
· Recognise their responsibilities and report any concerns about suspected poor practice and/or abuse,
· Respond to concerns expressed by a child,
· Work safely and effectively with children.
XIII. CODE OF BEHAVIOUR FOR THE STAFF AND BOARD MEMBERS OF FCC  

Employees and Board members of FCC in contact with children should: 
· Be familiar with and follow the FCC's policies on child protection, dignity and respect, and participate in related induction and training programmes provided within the department/activity,
· Treat all children fairly and as individuals,
· Treat all children equally and with dignity, sensitivity and respect,
· Be inclusive of children with special needs, 

· Provide encouragement, support and praise (regardless of ability), 

· Listen carefully to what children say and want to say,
· Involve children in decision-making where appropriate and encourage feedback,
· Respect each child's boundaries, personal space and privacy and help them to develop their own sense of rights as well as helping them to know what they can do if they feel there is a problem,
· Physical contact of a comforting and reassuring nature is a valid way of expressing concern and care for children, where such contact is acceptable and comfortable to all persons concerned. Physical contact should be open (never secretive or hidden).
XIV. PARTNERS AND RESPONSIBILITIES 

For the purpose of this Policy partners are defined as: 

· Those with whom contracts/formal relationship are held for implementing programs of FCC,
· Member organizations,

· Service Providers and stakeholders,

·  Partners and subcontractors who are engaged by FCC to perform any part of its activities. 

FCC must ensure the partner complies with relevant child protection standards - both FCC's standards and when using funds from Donors, the Donor's Protection Policy standards. 

Member Organizations of FCC should also be requested or assisted to have their own child protection policy. 

XV. MONITORING OF THE POLICY IMPLEMENTATION
Monitoring of the application of this policy is the responsibility of all staff, particularly the Executive Secretary, Members of Child protection unit and Child Protection Officer. The Executive secretary can provide feedback to the Board members. This policy will be reviewed at least every three (3) years. The child Protection Officer will be responsible for enhancing this policy and incorporating lessons learnt into subsequent versions. Feedback from stakeholders and children will be sought in the process of review.

CONCLUSION

The children are the parents, leaders and defenders of the nation of tomorrow that why their wellbeing is everyone's business, we encourage everyone especially Staffs and stakeholders of FCC to respect this policy in the line of contributing in the commitment of FCC in child protection.

Thus we would like to inform our partners that we are flexible with this policy and at any time found that there is a point which can contribute to the well being of the child if is added in this policy, it will be done.

Annexes:
Appendix 1

Staff / Consultant Compliance form

 I, --------------------------------------------------------------, understand that I am accountable for my actions, and I agree that while implementing FCC's activities ,I will treat children with respect regardless of race, colour, sex, language, religion, national, ethnic or social origin, property, disability, birth or other status; not use language or behaviour towards children people that is inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate; not engage children in any form of sexual activity or acts, including paying for sexual services or acts. 
I understand that mistaken belief of the age of the child person is not a defense; wherever possible, ensure that another adult is present when working in the proximity of children people; not invite unaccompanied children into my home, unless they are at immediate risk of injury or in physical danger; not sleep close to unsupervised children; use any computers, mobile phones, or video and digital cameras appropriately, and never to exploit or harass children or to access child exploitation material, including child abuse material and child pornography material; refrain from physical punishment of children; refrain from hiring children for domestic or other labour which is inappropriate given their age or developmental stage, which interferes with their time available for education and recreational activities, or which places them at significant risk of injury; comply with all relevant international and national legislation, including labour laws in relation to child labour; immediately report policy non-compliance, breaches of code of conduct, concerns or allegations of child abuse by personnel and volunteers in accordance with appropriate procedures; and inform FCC if I am under investigation or found guilty of any offenses related to children abuse and exploitation before or during the course of my association with the organisation. Use of children’s sounds and images for work-related purposes when recording, photographing or filming a child for work-related purposes, I must: before recording, photographing or filming a child person, assess and endeavour to comply with local traditions or restrictions for reproducing personal images; before recording, photographing or filming a child person, obtain informed consent from the child person or a parent or guardian of the child person. As part of this I must explain how the recording, photograph or film will be used; ensure recordings, photographs, films, videos and DVDs present children in a dignified and respectful manner and not in a vulnerable or submissive manner. Children should be adequately clothed and not in poses that could be seen as sexually suggestive; ensure recordings and images are honest representations of the context and the facts; and ensure file labels, metadata and text descriptions do not reveal identifying information about a child/young person when sending images electronically. 
I understand that the onus is on me, as a person associated with FCC, to use common sense and avoid actions or behaviours that could be construed as child abuse when undertaking FCC's activities. I have read this Child Protection Policy and agree to uphold the principles and follow the guidelines contained herein. 
I understand that non-compliance with or a breach of the FCC- Child Protection Policy and Code of Conduct is grounds for disciplinary action, may lead to dismissal from my duties and/or employment, and may result in legal proceedings. 
Name :.....................................................................

Signature ..........................................................Date..........................................
Appendix 2

Declaration of commitment to Child Protection Policy of FCC
(FOR VOLUNTEERS)

I, the undersigned.......................................................... , having reviewed the basic principles and standards set out in the Child Protection Policy of  "FCC", agree to implement all the terms of the policy for the duration of my volunteer work within the organization, and I pledge not to disclose any information about cases I dealt with, even after the end of the volunteering period in the organization.

Volunteer name: ...........................................................                                                                    

Signature:  ..................................................................                                                                            

Date:............................................................................                                                                                                                                                                                                      

Appendix 3
Declaration of commitment to Child Protection Policy of FCC
(FOR BOARD MEMBERS)

I, the undersigned.................................................................... , having reviewed the basic principles and standards set out in the Child Protection Policy of FCC , agree with the principles contained therein and accept the importance of implementing child protection policies and practice while working within the organization as a Board member.
Board member name:....................................................................                                                         

Signature:  ....................................................................................                                                                              

Position:  .........................................................................................                                                                           

Date:..................................................................................................
Appendix 4
Consent from Parents/Guardians

I ____________________ of _________________________________, the current legal parent of _______________________ born on ___________________________________, hereby appoint  ___________________ of _________________________________ as legal guardian for my child for the period of time beginning on ___________________ and ending on ____________________
The guardian shall have the right to:

1. Determine and authorize necessary medical attention.

2. Provide necessary clothing, food, and shelter.

3. Generally act in loco parentis.
Executed this ________ day of ____________________, ________
____________________________________

(Parent's Signature)
State of ______________________
County of ______________________
On this ______ day of ____________________, _____, 
